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RESEARCH DEVELOPMENT AND ADOPTION

PRELIMINARY PROPOSAL

Live export, grainfed beef and goat levy funded programs 
Application Process
The research development and adoption (RD&A) project application process has two stages:

Stage 1 -
Applicants submit a Preliminary Proposal (this form) addressing aTerms of Reference for live export, grainfed beef and/or goat RD&A. Proposals will be scored against the selection criteria set out in the Terms of Reference.
Stage 2 -
Should your Preliminary Proposal be successful, MLA will invite you to submit a Full Proposal. Final project approval will be subject to contractual agreement between the applicant/s and MLA.
Preliminary Proposals must not exceed four (4) pages. MLA will acknowledge receipt of each preliminary proposal and record each proposal on the MLA project information system. Applicants will be advised in writing of the success or failure of their Preliminary Proposal.

Write this preliminary proposal in plain English for a well-informed, live export, grainfed beef and/or goat producer. Avoid jargon and be succinct.
Preliminary Proposals (Microsoft Word version) must be submitted electronically to MLA at: applications@mla.com.au. Include the project title in the email subject line.
Project Title (please delete italicised instructions)
Maximum of ten words
	


Lead Organisation/s
Full Name of each Lead Organisation, business unit/Department.
	Name

ABN

Street Address

Postal Address
	


Principal Investigator
The Principal Investigator is crucial to the delivery of the Project and must be an employee of the Lead Organisation.
	Name

Mailing Address

Phone Number

Email Address
	


Associated Organisation(s) (e.g.: joint ventures, body corporate, etc.)

	


Administration Contact Details 

	Name

Mailing Address

Phone Number

Email Address
	


Location/s of Proposed Work

	


Summary (please delete italicised instructions)
Clearly describe the benefit of this project for a live export, grainfed beef and/or goat producer (200 words maximum). The summary of no more than 200 words must be readily understood by an educated lay audience. It should clearly convey the importance, relevance and feasibility of the proposed work to red meat producers who may  assist MLA managers in the evaluation process. 

TIP: have your summary read by someone who is not a scientist or familiar with the work you are proposing.
Outputs, Outcomes and Impacts of Project (please delete italicised instructions)
Define the outputs (products, services, technologies, innovations, etc) created or contributed by this project.

· Outputs should be chosen to have attributable adoption related outcomes which in turn will deliver impact (benefits to the red meat industry).
· Outcomes should relate to changes in practice and behaviour (qualitative and quantitative) and be SMART (specific, measurable, achievable, realistic and time bound).
· Impact should relate to net benefit of investment to live export, grainfed beef and/or goat producers and may include five dimensions (demand, supply, risk, environment, social). If possible, quantify the main impacts on/benefits for live export, grainfed beef and/or goat businesses / industry from this proposal.

Background of Proposed Work (please delete italicised instructions)
What is the problem or issue, what is already known about it here and overseas, what are the gaps, what is the basis or reason for the project, are there any related or previous RD&A projects in this area (half to one page maximum)?
Brief Project Design and Methods (please delete italicised instructions)
Without going into detail:
· What is the question or hypothesis to be investigated?

· Outline the experimental design and measures

· Explain how the proposed project will deliver the outcomes industry requires.
R&D Adoption - Extension pathways (please delete italicised instructions)
Describe the proposed extension pathways that will enable live export, grainfed beef and/or goat producers to benefit from this project during and after implementation: 

· What practical, on-farm issue/problem does this proposal address?
· How many (or what proportion of) live export, grainfed beef and/or goat producers are affected by the issue/problem(s)?
· What are the barriers/issues to adoption by producers?

· What engagement and capacity building activities are required?
· Describe how producers will be involved in the project from start to end.
R&D Adoption - Commercial pathways (please delete italicised instructions)
Is the objective for the project outputs to be licensed, sold or otherwise commercially exploited?
YES (
     NO (  

If yes, please indicate if a commercial partner has already been identified and provide details on any commercial discussions.
Intellectual Property (IP) (please delete italicised instructions)
Note all IP matters that may require attention in a full proposal, including the following:

· an outline of anticipated IP (or type of IP) which will be created as a result of this project.
· proposed ownership of IP created as a result of  this project - an outline of how the background IP will be used by industry.
· any background or existing IP being brought into the project, ownership of that background IP or any encumbrances (such as a licence) and any obligations that could influence adoption of project IP. In addition, include detail on how the background IP will be incorporated in project IP.

Please provide detail of this background IP in the table below – add rows if required.
	No.
	Title/ description
	Detail
	Date
	Comments – including if encumbered

	
	
	
	
	

	
	
	
	
	


Personnel (please delete italicised instructions)
Summarise the role of each participant.
	Name or job title
	Role/responsibility
	% full time equivalent

	
	
	

	
	
	

	
	
	


Overall Preliminary Budget (project “Expenditure”) (please delete italicised instructions)
All budgets are recorded exclusive of GST, however, MLA will pay GST in addition to this budget.

Ensure budget is included for R&D adoption.
	
	2017-18

$
	2018-19

$
	2019-20

$
	2020-21

$
	TOTAL

2017- 

	Salaries and on costs
	
	
	
	
	

	Travel
	
	
	
	
	

	Operating
	
	
	
	
	

	Capital (equipment)
	
	
	
	
	

	TOTAL BUDGET (excl. GST)
	
	
	
	
	


Funding Breakdown (project “Revenue/Income”)
	MLA
	
	
	
	
	

	Other Contributors cash (please list)
	
	
	
	
	

	Lead & Other Organisations (in kind)
	
	
	
	
	

	TOTAL BUDGET 
	
	
	
	
	


Please note the TOTAL BUDGET in table (a) and (b) above must be the same.
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