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RESEARCH DEVELOPMENT AND ADOPTION

FULL PROJECT PROPOSAL

Live export, grainfed beef and goat levy funded programs 
Carefully read and adhere to the GUIDELINES for preparing MLA full project proposals

Complete within field boundaries in this template according to the length indicated in the GUIDELINES

Project Title (please delete italicised instructions)

Maximum of 10 words. It should match the title of your preliminary proposal.
Lead Organisation/s (please delete italicised instructions)
	Name

ABN

Street Address

Postal Address
	Full name of each Organisation and Department




Principal Investigator (please delete italicised instructions)
	Name

Mailing Address

Phone Number

Email Address
	The Principal Investigator is crucial to the delivery of the Project and must be an employee of the Lead Organisation


Administration Contact Details 

	Name

Mailing Address

Phone Number

Email Address
	


Agent(s)/Subcontractor(s) (please delete italicised instructions)
	Name of Company

ABN

Contact Person 

Mailing Address

Phone Number

Email Address
	An agent/subcontractor is a company/person that provides a service or performs work for a business but is not an employee of that business. Subject to approval by MLA, an agent/subcontractor may be contracted by the Lead Organisation to carry out any part of the Project activities outlined in the agreement between MLA and the Lead Organisation, using the same terms and conditions as between MLA and the Lead Organisation. MLA may request to approve the terms and conditions of the agent/subcontractor prior to commencement of the Project.


Proposed Start Date: 


Proposed End Date: (1-5 year duration will be considered)
Confidential external review (please delete italicised instructions)

Refer to guidelines
Will you allow confidential external review of this proposal by producer groups and RD&A committees?
YES (

NO (  If not why?

Will you allow this document to be shared with other RD&A agencies that may have an interest in collaborating with MLA to fund and deliver project outcomes?

YES (

NO (  If not why?
Summary of project (please delete italicised instructions)
Provide a plain English summary of the issue, the aims of the project, the methods, outputs and the outcomes in a form understandable by a lay audience or the general public (200 words maximum). It will be the basis of the MLA board summary and be used in MLA publications and on the MLA website. It should match the summary in your preliminary proposal.
Summary of benefit to a live export, grainfed beef and/or goat producer (please delete italicised instructions)
Clearly describe the benefit of this project for a live export, grainfed beef and/or goat producer (200 words maximum). The summary of no more than 200 words must be readily understood by an educated lay audience. It should clearly convey the importance, relevance and feasibility of the proposed work to  red meat producers whomayl assist MLA managers in the evaluation process.

Tip: have your summary read by someone who is not a scientist or familiar with the work you are proposing.

Feedback on Preliminary Proposal (please delete italicised instructions)
Feedback on your preliminary proposal (if provided) should be tabled below. Clearly convey how the feedback has been addressed in this full proposal. Your response must be readily understood by an educated lay audience. Provide complete responses, i.e, do not refer the audience to sections in the full proposal.
	Feedback on Preliminary Proposal
	Response to feedback

	
	

	
	

	
	

	
	


Background of Proposed Work and Significance (please delete italicised instructions)
Refer to guidelines.
Do not exceed 2 pages, including a list of cited references.
Project Objectives (please delete italicised instructions)
Refer to guidelines

Methodology (please delete italicised instructions)
Refer to guidelines
Personnel (please delete italicised instructions)
Summarise the role, responsibility, contribution of each participant and the proportion of their time contributed to the project. Are there benefits in capacity building through training of post-graduate students, post-doctoral fellows or early career researchers?
	Name or job title
	Role/responsibility
	% full time equivalent

	
	
	

	
	
	

	
	
	


Number of PhD students and post-doctoral fellows or early career researchers funded by the application:
	Number of PhD students
	

	Number of post-doctoral fellows
	

	Number of early career researchers 
	


Budget and Justification (please delete italicised instructions)
Refer to guidelines

MLA BUDGET TEMPLATE (to fill the below table in, please double click on the imbedded file) 

[image: image1.emf]                7.00 

MLA Budget Template

Project Code

Project managed by MLA

Project Type (dropdown list)

MDC Access Fee % (dropdown list)

Cash Budget In-kind Budget

Milestone Milestone Date

Financial 

Year

 Fees, Salaries 

& Wages 

 Operating 

Expenses   Capital   Total Cash  Provider  In-kind contributor 

 In-kind 

contribution 

value   Total Project 

1  $                -     $                  -   

2  $                -     $                  -   

3  $                -     $                  -   

4  $                -     $                  -   

5  $                -     $                  -   

6  $                -     $                  -   

7  $                -     $                  -   

8  $                -     $                  -   

9  $                -     $                  -   

10  $                -     $                  -   

11  $                -     $                  -   

12  $                -     $                  -   

13  $                -     $                  -   

14  $                -     $                  -   

15  $                -     $                  -   

16  $                -     $                  -   

Project Subtotal

 $                 -    $           -    $           -    $                -     $                 -    $                  -   

Access Fee Subtotal N/A  $                -   

Total Cash Value  $                -   

*This number is to be used in IFD paper

Source of Funds Expenditure Summary Finance Use Only

Organisation Funding % Value Year Value Finance Use

MLA 100% $             -    2017  $                -   

 $             -    2018  $                -    Budget Available

Funding Partner 1  $             -    2019  $                -    Budget No. 

Funding Partner 2  $             -    2020  $                -   

Funding Partner 3  $             -    2021  $                -   

Funding Partner 4  $             -    2022  $                -   

Funding Partner 4  $             -    2023  $                -   

Total 100% - $              Total - $                

ok ok ok


Budget (add a table per financial year for the duration of the project)

Year #

	
	MLA Direct project costs
	RO cash
	RO salary
	RO overhead
	TOTAL

Year 1 

	Personnel, name or role and proportion.*
	
	
	
	
	

	Expenses  Travel
	
	
	
	
	

	                   Materials
	
	
	
	
	

	                   Consumables
	
	
	
	
	

	                   Other
	
	
	
	
	

	Expenses total
	
	
	
	
	

	Capital 
	
	
	
	
	

	Revenue credit (sale of stock, wool etc.)
	
	
	
	
	

	TOTAL BUDGET (excl. GST)
	
	
	
	
	


* Include on costs.  One line per person.

Budget Summary

	
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5
	TOTAL

	MLA 
	
	
	
	
	
	

	Lead Organisation contributions
	
	
	
	
	
	


Contributor(s)/other funds (please delete italicised instructions)
Refer to guidelines

Milestones (please delete italicised instructions)
Refer to guidelines

Milestone table template

	Milestone Number
	Achievement criteria
	Due date

	
	
	

	
	
	

	
	
	

	
	
	


Cash flow table template

	Payment Date
	Milestone
	Fees
	Expenses
	Capital
	Total

	
	1 *
	0.00
	0.00
	0.00
	0.00

	
	2 **
	0.00
	0.00
	0.00
	0.00

	
	3 **
	0.00
	0.00
	0.00
	0.00

	
	4 **
	0.00
	0.00
	0.00
	0.00

	
	5 ***
	0.00
	0.00
	0.00
	0.00

	TOTAL
	
	
	
	
	AUD $0.00

	*or on signing of this agreement
**on acceptance and approval of corresponding milestone report, with tax invoice and copy of receipts attached
***on receipt and acceptance of final report by MLA, with tax invoice for payment attached
NB: any money uncommitted at the end of the Project must be returned to MLA


Background Intellectual Property (please delete italicised instructions)
What background intellectual property is contributed to this project? List any patents, confidential know how (i.e. information not already in the public domain) and documents (i.e. copyright protected material), noting any encumbrances, for example any issues around ownership or restrictions on use.
IP Interest (Project IP ownership) (please delete italicised instructions)
Interest is usually defined as the parties’ respective ownership of the Project IP. IP ownership is negotiated on a case by case basis. Consideration and agreement on the interests of the parties should occur as soon as possible. Irrespective of MLA's interest, MLA requires that it has appropriate rights to enable it to report to industry and Government and to otherwise commercialise or use the project's IP for the benefit of its members. Freedom to operate may need to be stated or established.

R&D Adoption – Commercial pathways (please delete italicised instructions)
Refer to guidelines

Is the objective for the Project outputs to be licensed, sold or otherwise commercially exploited? 

YES (
     NO (  

If yes, please indicate if a commercial partner has already been identified and provide details on any commercial discussions.

R&D Adoption - Extension pathways (please delete italicised instructions)
Describe the proposed extension, adoption or other actions to enable the red meat industry to benefit from this project during and after the implementation period of the project:
· What is the practical problem to be solved? How will the output(s) make a difference to this problem?

· What are the impacts / benefits to farm businesses?

· How many or what proportion of producers are impacted by the problem?

· Describe the target audience? What proportion of the target audience is likely to adopt (recommend using ADOPT model).

· Describe what is to be adopted and how, as a result of your project/program? What are the practices to be adopted? 

· What is the pathway to adoption? What awareness raising, engagement and capacity building activities are required?

· How are producers involved in the project and designing the pathway to market?

Tip: have your response read by someone who regularly works with producers and may be unfamiliar with the work you are proposing.

Benefit Cost Analysis (please delete italicised instructions)
Please address all points and questions listed in the guidelines
Risks (please delete italicised instructions)
Identify any significant risks to the project; technical, resources/facility availability, freedom to operate (IP issues), personnel, broader industry, reputational etc., and outline them in Appendix 3 below Please refer to the guidelines (Risk section and Appendices 3 and 4) for instructions and considerations in completing this section.  

Tip: Considerations for risks should not be limited to those listed in the guidelines. They should be based on your expertise on the subject matter.
Other Agencies

Have you submitted, or do you intend to submit a similar proposal to another agency?

YES (

NO (
MLA Standard Terms and Conditions (please delete italicised instructions)
MLA supplied a copy of the MLA standard terms and conditions for RD&A projects with the invitation to submit a Full Proposal. Please ensure the appropriate officer/s in your organisation review the MLA standard terms and conditions. Record your organization’s acceptance of, or concerns with the MLA standard terms and conditions or any existing terms and conditions that apply to your organisation.
Certification

Principal Investigator

In submitting this form I certify:

(a) that the information in this application is accurate; the project will be performed in accordance with all statutory, professional and ethical standards and practices.  All intellectual property interests have been declared; and
(b) in relation to any personal information that the applicant provides to MLA in this application, the applicant warrants that it has:

(i)
before providing the personal information to MLA, notified all individuals to whom the personal information relates that it will be disclosing their personal information to MLA for the purposes of this application/ the project and obtained any required consent to such disclosure; and 

(ii)
provided the individuals with the location of where MLA's privacy policy can be found.

Name





Title

Signature




Date

Head of Organisation or legally delegated officer or Project supervisor

I certify that this application has my approval and the support of this organisation:
Name





Title

Signature




Date
APPENDICES

Appendix 1: Project Team (please delete italicised instructions)
Refer to guidelines

	Project Title 
	Investigator names% FTE*
	$
	Years
	Reports delivered on time or late

	
	
	
	
	

	
	
	
	
	


#Same research area as proposal

*Full time equivalent - proportion of each investigator’s time contributed to each project

Appendix: 2 Budget Planning (please delete italicised instructions)
Refer to guidelines
Appendix 3: Risk Assessment (please delete italicised instructions)

Refer to guidelines (Risk section and Appendices 3 and 4) and use the following consequence and likelihood tables and risk rating matrix to assess and evaluate the identified risks above.
	Risk
	Potential Causes
	Potential Impacts
	Mitigation Plans
	Consequence
	Likelihood
	Residual Risk Rating
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Instructions

		Budget Template Instructions

		Only enter information in cells highlighted green





Budget Template

										7.00

				MLA Budget Template

																										

				Project Code

				Project managed by MLA

				Project Type (dropdown list)

				MDC Access Fee % (dropdown list)



				Cash Budget																		In-kind Budget

				Milestone		Milestone Date		Financial Year		Fees, Salaries & Wages		Operating Expenses		Capital		Total Cash		Provider				In-kind contributor		In-kind contribution value		Total Project

				1												$   - 0										$   - 0

				2												$   - 0										$   - 0

				3												$   - 0										$   - 0

				4												$   - 0										$   - 0

				5												$   - 0										$   - 0

				6												$   - 0										$   - 0

				7												$   - 0										$   - 0

				8												$   - 0										$   - 0

				9												$   - 0										$   - 0

				10												$   - 0										$   - 0

				11												$   - 0										$   - 0

				12												$   - 0										$   - 0

				13												$   - 0										$   - 0

				14												$   - 0										$   - 0

				15												$   - 0										$   - 0

				16												$   - 0										$   - 0

				Project Subtotal						$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0



				Access Fee Subtotal						N/A						$   - 0



				Total Cash Value												$   - 0		*This number is to be used in IFD paper



				Source of Funds								Expenditure Summary										Finance Use Only

				Organisation		Funding %		Value				Year				Value						Finance Use

				MLA		100%		$   - 0				2017				$   - 0

								$   - 0				2018				$   - 0						Budget Available

				Funding Partner 1				$   - 0				2019				$   - 0						Budget No. 

				Funding Partner 2				$   - 0				2020				$   - 0

				Funding Partner 3				$   - 0				2021				$   - 0

				Funding Partner 4				$   - 0				2022				$   - 0

				Funding Partner 4				$   - 0				2023				$   - 0

				Total		100%		$   - 0				Total				$   - 0

						ok		ok								ok



























































Budget Example

										7.00

				MDC Budget Template

																										DONOR COMPANY

				Project Code				P.PIP.xxxx

				Project managed by MLA				Yes

				Project Type (dropdown list)				PIP

				MDC Access Fee % (dropdown list)				8%



				Cash Budget																		In-kind Budget

				Milestone		Milestone Date		Financial Year		Fees, Salaries & Wages		Operating Expenses		Capital		Total Cash		Provider				In-kind contributor		In-kind contribution value		Total Project

				1		8/1/16		2017		$   200,000						$   200,000		SAR								$   - 0

				2		12/30/16		2017		$   100		$   30,000				$   30,100		SAR				SAR		$   7,400		$   7,400

				3		5/5/17		2017		$   50,000				$   100		$   50,100		JBS				JBS		$   11,500		$   11,500

				4		9/8/17		2018		$   54,440		$   5,000		$   500,000		$   559,440		SAR								$   - 0

				5		1/1/18		2018		$   300,000						$   300,000		SAR								$   - 0

				6		7/30/18		2019		$   455,000						$   455,000		SAR								$   - 0

				7		9/10/18		2019		$   121,000		$   1,000				$   122,000		SAR								$   - 0

				8		8/30/19		2020		$   20,000		$   2,000				$   22,000		Greenleaf								$   - 0

				9												$   - 0										$   - 0

				10												$   - 0										$   - 0

				11												$   - 0										$   - 0

				12												$   - 0										$   - 0

				13												$   - 0										$   - 0

				14												$   - 0										$   - 0

				15												$   - 0										$   - 0

				16												$   - 0										$   - 0

				Project Subtotal						$   1,200,540		$   38,000		$   500,100		$   1,738,640								$   18,900		$   1,896,631



				Access Fee Subtotal						8%						$   139,091



				Total Cash Value												$   1,877,731		*This number is to be used in IFD paper



				Source of Funds								Expenditure Summary										Finance Use Only

				Organisation		Funding %		Value				Year				Value						Finance Use

				MLA		50%		$   938,866				2017				$   280,200

				AMPC		25%		$   469,433				2018				$   859,440						Budget Available

				JBS		25%		$   469,433				2019				$   577,000						Budget No. 

				Funding Partner 2				$   - 0				2020				$   22,000

				Funding Partner 3				$   - 0				2021				$   - 0

				Funding Partner 4				$   - 0				2022				$   - 0

				Funding Partner 4				$   - 0				2023				$   - 0

				Total		100%		$   1,877,731				Total				$   1,738,640

						ok		ok								ok
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